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“The consultants at SystemLink
have the expertise needed to
implement an ERP solution in
accordance with international
requirements. We were very
impressed at their knowledge
regarding the intricacies of running
a business overseas. Multinational
business issues go far beyond
multi-currency - they involve
language, local cultural
considerations as well as statutory
reporting requirements.
SystemLink understands all of this
and was able to skillfully
implement our Sage Accpac ERP
and its multi-currency module in
both of our locations; Manhattan
and Albania with ease. | have the
utmost confidence in both our new
system, and in SystemLink’s
ability to continue to provide us
with the specialized support we
need.”

- Hermon Silmon

AAEF

SystemLink Global Services Recognized by Sage

Software

We are proud to announce that SystemLink
has been accepted by Sage Software to be
a part of the Sage Global Business Partner
Program. Sage named only those business
partners who display the highest level of
expertise and possess the distinct
capabilities required to deploy business
solutions for international and multi-regional
customers.

SystemLink is honored to be included in this
elite program as it will allow us to tap into
even more of the resources Sage has to
offer. Additionally, it will allow us to provide
our international customers with an even
higher level of service.

The “Global Partner Program” which Sage
has established operates under the
following objectives:

1. Improve both the customer and
channel partner experience for multi-
regional business.

2. ldentify resources and capabilities
worldwide.

3. Enlist the help and participation of key
Channel Partners to address Sage’s
cross regional business; to provide
support to Channel Partners in areas

Getting to Know Tom O’Malley -
Managing Director of SystemLink Ireland

Tom O’Malley is the Managing Director of
SystemLink Ireland. A qualified accountant,
he operates as a one man consultancy,
selling and supporting Sage Accpac ERP. He
provides support for customers in Ireland, the
UK, Italy and Africa.

With a diverse background and several
different companies on his resume, Tom
brings a lot of great experience to his
business and clients. He started on the path
of accounting when he worked for a life
insurance company. While there he became
qualified, earning his FCCA title which is
equivalent to CPA in the U.S. He then went
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specific to multi-regional customers
including multi-regional sales
collateral and support.

4. Improve Sage delivery of coordinated
sales and support to customer and
prospects with operations in multiple
regions.

As a Sage Global Business Partner,
SystemLink has access to numerous Sage
sponsored work groups regarding the
Global Partner Program as well as access
to online collaboration tools. In addition,
SystemLink will assist in the development of
a reference program specific to their global
customers that involve case studies and
customer participation; all in an effort to
improve product offerings and service
initiatives.

into the motor
industry working
for Fiat, “I had a lot
of good fun in the
motor industry,” he
laughs. Eventually
he found himself
working for a mid-
range IBM AS 400 software vendor. As he
approached ‘forty-something’ he recalled
something a friend had once said, “By the
time you are 40 you should either be
running the place or getting out of there!”
And on that note he decided to start his own
business. He reflects, “Some people say

Continued on page 2
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there’s a little bit of added pressure
when you own your own business,
and though that would be accurate,
I'd have to say that the
independence and challenge of
making it work has been by far the
best thing for me in my life.”

Setting up a similar business to the
one he had been working for, but
selling different products he began
his journey of business ownership.
About 5 years into it he started
selling and supporting Sage Accpac
and it was around that time that he
went to an Accpac conference in
Florida. It was there that he met
Dave Beck, of SystemLink North
America and they struck up a
friendship. They eventually decided
to partner together in order to
collaborate their entities, which
allows them to provide their services
and support to more companies
across the globe. Of this Dave
Beck, President of SystemLink said,
“We've been partners for a long
time and really work well together.
This relationship is mutually
beneficial and we plan to continue it
into the future.”

When he’s not working hard for his
clients you’re likely to find him in the
gym, or out fishing. He is also very
fond of aviation, having once been a
glider pilot but said, “l really enjoy
air shows but you can’t get a decent
air show in Ireland or the UK
because it has been raining for the
last 20 years!” When asked what
he’s the most proud of he replied,
“I'd have to say | am the most proud
of my family. | have a daughter,
Dara, 21 who is in her fourth year of
nursing school at Trinity College in
Dublin, and a son, Conor, 18 who is
finishing up Secondary School.”

Business Intelligence

Understanding Bl to Improve the Health of Your Business

Over the last 10 years a large number of
small and midsized businesses have
implemented one or more generations of
ERP systems to help manage their day-to-
day business process. During this time
there has been an increased demand for
access to key information in order for
businesses to make more informed
decisions and improve their overall
business health. This is where the term
Business Intelligence (Bl) was introduced.
Over the next several months we will
release a series of articles to introduce the
key concepts and processes that every
business should be aware of. We'll also be
linking those concepts to tools that will allow
you to leverage them appropriately and
recommendations on how to best
implement them in your business.

First and foremost we want to start with
what Bl is. Business Intelligence is a broad
category of applications and technologies
for gathering, storing, analyzing, and
providing access to data to help enterprise
users make better business decisions. Bl
applications include the activities of
decision support systems, query and
reporting, online analytical processing,
statistical analysis, forecasting, and data
mining.

Business intelligence applications can be:

= Mission-critical and integral to an
enterprise's operations or
occasionally used to meet a special
requirement

= Enterprise-wide or local to one
division, department, or project

= Centrally initiated or driven by user
demand

The term Business Intelligence was coined
as early as September 1996, when a
Gartner Group report said:

By 2000, Information Democracy will
emerge in forward-thinking enterprises, with
Business Intelligence information and
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applications available broadly to
employees, consultants, customers,
suppliers, and the public. The key to thriving
in a competitive marketplace is staying
ahead of the competition. Making sound
business decisions based on accurate and
current information takes more than
intuition. Data analysis, reporting, and query
tools can help business users wade through
a sea of data to synthesize valuable
information from it - today these tools
collectively fall into a category called
"Business Intelligence."

Bl tools improve decision making abilities.
According to Meridith Levinson in the
January 15, 2006 cio.com article entitled
Business intelligence: Not Just for Bosses
Anymore, “Companies that use Bl to
uncover flawed business processes are in
much better position to successfully
compete than those companies that use Bl
merely to monitor what's happening.” At the
end of the day Business Intelligence is used
to help companies monitor and analyze
organization performance as well as plan
for future success.

(Continued on page 3)
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Bl tools connect team members to key
business information and simplify the
process of collaborating and sharing
information. In addition, businesses gain
insight to the overall health of a business
by analyzing their operations and
improving the alignment of organizational
goals with individual activities. In the end,
companies are able to increase profitability
based on revenue enhancements, expense

reductions or both while improving
customer and employee satisfaction. Not to
mention, reduced organizational risk as a
result of stronger internal control structures
caused by increased monitoring of
organizational results.

In our next Bl article we'll review the key
terminologies, tools and technologies
related to Bl to help you gain a better
understanding of what your options are.

Internal Controls for Mid Market Companies

Protection is for everyone! In a recent
*article posted on Web CPA, a new COSO
guidance emphasizes benefits for smaller
companies. The article reminds us that
when accelerated filers adopted the
Committee of Sponsoring Organizations
framework for their internal controls and
compliance under the Sarbanes-Oxley Act,
smaller companies began to follow suit.
But many of them thought, "This is for the

big guys."

As a result, COSO came out with a
framework of broad-based internal controls
tailored to the needs of smaller public
companies in 2006, and more recently,
introduced its Guidance on Monitoring
Internal Control Systems.

But what is Internal Control? The term
comprises the plan and all of the
coordinating methods adopted within a
business to safeguard its assets, check the
accuracy and reliability of its accounting
data, promote operational efficiency, and
encourage adherence to prescribed
managerial policies.

This definition recognizes that a system of
internal control extends beyond those
matters which relate directly to the
functions of the accounting and financial
departments. Evaluating internal controls is
one of Internal Auditing's primary

———
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responsibilities. Such systems will protect
the company’s assets, ensure records are
accurate, promote operation efficiency and
encourage others to adhere to policies.

Who is responsible for internal controls?
The auditors, right? Wrong. Everyone
plays a part in your internal control system.
Ultimately, it is management's
responsibility to ensure that controls are in
place. That responsibility is delegated to
each area of operation. Every employee
has some responsibility for making this
internal control system function. Therefore,
all of your employees need to be aware of
the concept and purpose of internal
controls.

*To view the article mentioned, go to:
http://www.webcpa.com/ato_issues/2009_11/-
50973-1.html
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