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“We chose SystemLink
because they were very
professional and
accommodating. They
met with us after-hours
and went above and
beyond to understand
our business, answer our
guestions and respond to
our needs. We could tell
they were serious about
helping us.”

Mona Elhofy
Al Senior Housing

SystemLink Builds a Solid Foundation for Al Senior
Housing

A retirement community developer and management company with facilities under
construction in Texas and Kentucky, Al Senior Housing 1, LLC offers assisted
living facilities to residents age 62 or better. This startup company is building two
large facilities consisting of Independent Living Residences, Assisted Living
Apartments, and Nursing Units complete with a safe and secure common area.
Both communities will include a salon, spa, convenience store, classrooms,
restaurants, outpatient medical center, and pool for their residents to enjoy.

Manual Processes Crack Under Pressure

Al Senior Housing started out the same way many small businesses do,
implementing manual processes in order to manage their business. However,
keeping track of construction-related fees in addition to operational, sales and
marketing costs, their business was uniquely challenged. To complicate things
further, Al Senior Housing is growing their business in two locations in different
states. “We had no automated systems and did everything manually in Excel,”
said Mona Elhofy, CFO for Al Senior Housing. “In addition, we were outsourcing
much of our accounting processes to a CPA firm and our sales activities to
another third-party, and we really needed to bring these activities in-house and
under one system.”

While manual accounting processes were sufficient in the beginning, it didn't take
long to realize that spreadsheets weren't going to help them achieve their long-
term goals. Without an organized system in place, Al Senior Housing was unable
to accurately see the details of many of the costs involved in their business. Mona
explained, “Everything was lumped into one account with no way to efficiently
separate design costs from construction, landscape and other expenditures.” It
was clear that managing finances with the detail they wanted was going to take a
more comprehensive accounting solution.

In addition to the accounting side of the business, Al Senior Housing’s marketing
initiatives were in full force attracting potential residents to their new facility. They
needed to track each prospect and manage them from start to finish. “We needed
a way of understanding our prospective residents, their tastes and preferences
and buying horizon,” said Mona. “We wanted to take control of the process
ourselves, but required better tools to do that.”

Pouring a Foundation to Last a Lifetime

Al Senior Housing began to search for a new solution and found Sage Accpac
ERP to be the best system for their needs. During their search, they were
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“I cannot even imagine
running this place
without the help that
SystemLink has given
us. They have saved me
an immeasurable
amount of time, | can'’t
even quantify the
savings because it is so
big! We no longer have
to use an outside CPA
firm. 1t would take two
more people to
accomplish what the
system is doing for me.
And the best part is, we
have full confidence that
our data and information
is accurate—you can't
put a price tag on that!”

Mona Elhofy
Al Senior Housing

introduced to SystemLink through Sage Software. While they met with three
prospective partners, SystemLink took the most interest in understanding their
business and what they needed their new solution to do. “We chose SystemLink
because they were very professional and accommodating,” offered Mona. “They
met with us after-hours and went above and beyond to understand our business,
answer our questions and respond to our needs. We could tell they were serious
about helping us.”

SystemLink installed Sage Accpac and quickly got them up and running. The
solution offered project job costing as well as general ledger, accounts payable
and accounts receivable management. “It was a fairly straight forward project said
Stephen Hargreaves at SystemLink. “We understood the customer’s
requirements. We put it together for them and got it right.” Dave Beck, President
of SystemLink attributes this project to one of their core philosophies “We take the
time to understand our client’s business need. We listen to the problem; and
leverage our broad business experience to solve the problem using technology as
a tool.”

Based on that success, Al Senior Housing decided to also use SystemLink when
it came to addressing the sales automation challenge by installing SageCRM. “We
were already impressed with the accounting program software and support,” said
Claudia Pedicelli, Project Services Manager at Al Senior Housing. “The programs
are intuitive and highly customizable and SystemLink’s customer support is
friendly and efficient. They always do their best to fix whatever problem might
arise, and offer suggestions on ways our business can be more effective.”

Moving In with Strong Systems

Since the implementation of Sage Accpac and SageCRM all manual processes
have been automated. “| cannot even imagine running this place without the help
that SystemLink has given us. They have saved me an immeasurable amount of
time,” said Mona. “l can’t even quantify the savings because it is so big!”

Benefits have also been seen in sales and marketing. Claudia reports that the
“software has really helped to organize the sales group. We are now able to log in
and see information we need to make informed sales and marketing decisions as
well as make future projections. One of the customized reports that SystemLink
created shows the tasks that haven’t been assigned yet — it's great!”

Mona adds, “I utilize the system to its full potential and | would not be able to do
my job effectively without out it. We no longer have to use an outside CPA firm. It
would take two more people to accomplish what the system is doing for me. And
the best part is, we have full confidence that our data and information is
accurate—you can't put a price tag on that!”

www.systemlinkonline.com

Baltimore: 410.825.2120 | Philadelphia: 610.205.2907 | Washington, DC: 703.742.0947



